TONG CONG TY QUANLY BAY VIET NAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM

TRUNG TAM PAO TAO - HUAN LUYEN Péc lap - T do - Hanh phiic
NGHIEP VU QUAN LY BAY
sé: 65/ /TTPTHL-DT Ha Néi, ngay A bthdng 3 nim 2026

V/v moi bdo gia gbi “Khoa dao tao Phat trién tu duy
d6i méi linh hoat trong chuyén 4oi s6”

Kinh gui: Quy Cong ty

Trung tdm Pao tao - Huén luyén nghiép vu Quan 1y bay c6 nhu ciu moi
bo gid gbi “Khoa dao tao Phat trién tr duy d6i méi linh hoat trong chuyén déi
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Chi tiét tai phu luc kém theo.

Kinh mdi Quy Cong ty quan tAm giri béo gia goi dio tao trén dé 1am co s&
xem Xe€t.

Théi gian tiép nhén: Trude 14h30 ngay 23/03/2026.

Hinh thikc giri bdo gia: Ban cimg (déng déu do).

Pia chi nhan bao gia:

- Trung tdm Dao tao - Huén luyén nghiép vu Quén Iy bay; S6 196 duong
Nguyén Son, Phuong Bo Dé, TP Ha Noi.

- Pau mdi nhéan béo gia: Phong Dao tao; S6 dién thoai: 0357.002.968

Mong nhéan dugc su hgp tac cua Quy cong ty.

Tran trong./.

Noinhan:
- Nhu trén;
- Luu: VT, DT (hr02b) 4.?
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Phu luec:

(Kém theo Van ban sé: b S A /TTDTHL-DT ngay 46 thing 8 ném 2026)
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Chi phi dao tao: g6i “Khéa dao tao Phat trién tu duy déi méi linh hoat trong chuyén d6i
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I. Thong tin chung:

a. Teén khéa hge: Khoa dao tao phat trién tu duy dbi méi linh hoat trong chuyén ddi
SO

Quy mé 16p hoe: 05 16p, du kién 25-30 nguoi/lép

Thaoi lwgng: 02 ngay/lop

Thoi gian thue hién: Tir Quy I dén Quy I11/2026

Hinh thire dio tao: Truc tiép két hop truc tuyén
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Pia diém dao tao: Truc tiép tai don vi thudc Tong cdng ty két hop truc tuyén trén nén
tang dao tao tryue tuyén.

g. Noi dung chwong trinh:

Phin 1: Agile Mindset

Gidi thiéu muc tiéu, tién trinh hoc theo Progression Model
Ia. Agile Mindset

- 4 gid tri & 12 nguyén tic Agile

- Phan hdi nhanh trong van hanh & béo tri
- So sénh Waterfall vs Agile

1b. Bai tip nhom: Agile Simulation

- M6 phong chudi hanh khach

Phin 2: Digital Mindset

2a. Digital Mindset
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- Dit liéu hanh khéch, 10T trong béo tri, Al diéu phdi

- Case study: Pam Ninh Binh

2b. Bai tip nhom: Agile Check-in

- D& xuit cai tién quy trinh check-in theo m hinh Agile
Phién 3: Agile Ning Cao

3a. Agile Ning Cao

- Scrum/Kanban cho bao tri & diéu phéi

- Quan ly rui ro, pivot khi delay/truc triic

3b. Bai tip nhém: Sprint Planning & Stand-up

- M6 phong Sprint Planning & Daily Stand-up cho tinh hudng thuc té
Phin 4: MVP & Design—Innovation

4. MVP trong Chuyén Dbi S6

- MVP cho crew app & maintenance portal

- Vi du thyc té & Lessons Learned

5. Lién két voi Design & Innovation Thinking

- Empathy véi hanh khach & ki thuét vién

- Ideation tinh nang digital méi

6. Bai tip cudi: Mastery Application

- Xéy dung backlog, sprint & MVP cho pilot s6 héa; thu thip feedback &

Retrospective

IL. Tai liéu dao tao: Mdi hoc vién duge cung cap tai liéu 01 ban cimg ddi véi hoc truc

ti€p va ban mém doi vdi hoc truc tuyen.
III. Yéu cau gido vién:
- Co toi thieéu 02 gido vién trd 1én
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VND tién
- C6 bang thac s§ trd 1én mot trong cac chuyén nganh: CNTT, hé thong thong tin,
khoa hoc mdy tinh, toan — tin trng dung, an toan théng tin, dién ti, truyén thong, dién
tir vién théng, mang méy tinh va truyén thong dir liéu, k§ thuat, ché tao may, tai chinh
ngéin hang
Téng cong
2 [ ——— (Biing Chilltecevni i ) 01 g0i

Gia trén 1a gia tron g6i dd bao gdm thué, phi, 1 phi (néu c6) va céc chi phi lién quan




