TONG CONG TY QUAN LY BAY VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUNG TAM PAO TAO - HUAN LUYEN Poc lap - Tw do - Hanh phiic
NGHIEP VU QUAN LY BAY
sé: 53Y /TTOTHL-BT Ha N6i, ngay AD thang 3 nam 2026

V/v moi bdo gia gbi “Khoa dao tao Chuyen ddi sb
cho can bd quén ly cac cAp thudc Tong cong ty”

Kinh gtri: Quy Cong ty

Trung tam Pao tao - Huan luyén nghiép vu Quan ly bay c6 nhu céu moi
bao gia goi “Khoa dao tao Chuyén d6i sb cho cén bd quan ly cac céap thudc Tong

cong ty”.

Chi tiét tai phu luc kém theo.

Kinh moi Quy Coéng ty quan tdm gii béo gid goi dao tao trén dé 1am co so
xem Xet.

Théi gian tiép nhan: Trudc 14h30 ngay 16/03/2026.

Hinh thirc giti bdo gia: Ban cimg (dong dau do).

Pia chi nhan bao gia:

- Trung tam bao tao - Huén luyén nghiép vu Quén ly bay; S6 196 dudng
Nguyén Son, Phuong Bo Dé, TP Ha Noi.

- DAu méi nhén béo gi4: Phong Pao tao; Sé dién thoai: 0916.712.008
Mong nhén dugc su hop tac cua Quy cong ty.
Tran trong.//

Noi nhan:
- Nhu trén;
- Luu: VT, BT (hr02b)4’
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Phu luc

(Kem theo Vin ban sé: 5 +§  /TTDTHL-BT ngay A0 thang 3 nam 2026)

1. B6i cinh chuyén déi s6

- Lugce st CMCN

- Céc thang béc ctia chuyén ddi s

- Xu thé Digital, Smart va théch thic vdi VATM

2. Framework chuyén ddi s6 doanh nghiép

- Phan tich mot s6 khung DX cta hoc gia 16n va Big 4.

- 5 domains: Céc bén lién quan, Canh tranh, Dt li¢u, DPbi mai, Tao gia tri;
- 5 budce: Vision —Priorities—Experiments —Governance —Capabilities.
3. Kién tric 5 ting véi VATM

- TAm nhin & Lanh dao;

- Kién trtic Kinh doanh;

Don .

Stt Yéu ciu S6 lwrgng | PVT Vg';g) Tthig::h

Cf}i phi ddo tao géi “Khoa dao tao Chuyén dbi sé cho can bd quan 1y cac cip thude

Tong cong ty™:

I. Théong tin chung:

a. Tén khoa hoc: Khoa dao tao chuyén ddi sé cho can bd quan 1y cac cip thude Tong

cong ty

b. Quy mé 16p hoe: 03 16p, dur kién 20 ngudi/lép

¢. Thoi lwgng: 02 ngay/16p

d. Thoi gian thwe hién: Tir Quy I dén Quy 111/2026

e. Hinh thirc dao tao: Truc tiép két hop truc tuyén

f. Pia diém dao tao: Truc tlep tai don vi thudc Tong cbng ty két hop truc tuyén trén nén

tang ddo tao truc tuyén.
1 g. Noi dung chwong trinh: 01 g6i
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- Nén tang Sé;

- Ha tf"mg Cong nghé;

- Kiém soat & Tudn thu.

4. Radar cong nghé¢ & Ung dung

- Kién trac cong nghé

- Cong nghé s moi ndi (AI/ML, Big Data, Cloud, 10T/5G, Cybersecurity,...) va tic
dong

- Tiém ning cong nghé voi VATM.

5. Gidi phap sé & T6i wu quy trinh

- Gi6i1 thiéu CXM, ERP, Analytics, Collaboration tools;

- Phuong phap sé héa quy trinh ATFM theo best practice.
6. Tw duy linh dao sb

- Phat trién Growth Mindset, Agile Thinking, User-Centric Focus, Data-driven decision
making

7. Quan tri thay doi & Mo hinh qudc té

- Kotter 8 budc; ADKAR; Lewin 3 budc;

- Lién két & ham y v6i VATM.

8. Tw duy thiét ké rit gon

- Qui trinh thyc hanh Tu duy thiét ké (Empathize, Define, Ideate, Prototype, Test);
- Ap dung cho thach thirc ctia ATFM.

9. Pbi moi sing tao vs An toan

- Cén bing Innovation vs Safety:

- Risk-managed experimentation;

- Best practices HRO.
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10. Lanh dao nhanh nhay (Agile) va dua trén dir liéu

- Xay dung ddi nhom Agile

- Ap dung OKRs

- Phén héi lién tuc

- Quyét dinh dua trén dit liéu

- Phét trién d¢i nhom: coaching

11. Chién lwge “Quick Wins”

- Chién luoc “Quick wins” / “Low hanging fruits”

- Banh gia tinh kha thi.

12. Ké hoach phat trién c4 nhén

- Ty danh gia néng luc

- Phén tich khoang céch (gitra nang luc hién tai va muc tiéu)
- L§ trinh hanh dong 90 ngay

- D6i tac giam sat/ddng hanh c6 trach nhiém

I1. Tai liéu dao tao: Mbi hoc vién dugc cung cAp tai liéu 01 ban cimg i v6i hoc truc
t1ep va ban mém ddi véi hoc truc tuyén.

IIL. Yéu ciu gido vién:

- C6 tbi thiu 02 gido vién trd 1én

- C6 bang thac s§ trd 1én mot trong céc chuyén nganh: CNTT, hé thong thong tin,
khoa hoc mdy tinh, todn — tin img dung, an toan thong tin, dién ti, truyén thong, dién
tir vién théng, mang mdy tinh va truyén thong dir liéu, k§ thuét, ché tao mdy, tai chinh
ngan hang

Tong cong

Gié trén 12 gia tron g6i da bao gdm thué, phi, 1& phi (nu ¢6) va céc chi phi lién quan

01

g0i

3




