TONG CONG TY QUAN LY BAY VIET NAM
TRUNG TAM DPAO TAO - HUAN LUYEN
NGHIEP VU QUAN LY BAY

Sé: L06A/TTDTHL-DT
V/v moi béo gia géi dich vu Dao tao chuyén doi so cho
can bg lanh dao, quan ly

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

Ha Néi, ngay A0 thang AOnam 2025

Kinh gtri: Quy cong ty

Trung tdm Pao tao - Huén luyén nghlep vu Quan ly bay (Trung tam Dao
tao - Hudn luyén) c6 nhu cau moi bo gia g6i dich vu Pao tao chuyén dbi sb cho
can b 1anh dao, quan ly. Chi tiét tai phu luc kém theo.

Kinh m&i Quy Céng ty quan tim giri bao gid géi dich vu trén dé lam co s

xem xét.

Thoi gian tiép nhan: Trude 14h30 ngay 14/10/2025.
Hinh thtrc giri bdo gia: Ban cimg (d6ng déu do).

Dia chi nhan bao gia:

- Trung tdm Dao tao - Huéq luyén nghiép vu Quan ly bay; S6 5 ngd 200
dudng Nguyen Son, Phuong B6 Dé, TP Ha Noi.

- Nguoi lién hé: Ba Ta Thu Trang; Sé dién thoai: 0906655623
Mong nhéan dugc su hgp tac cia Quy cong ty.

Tréan trong./ -’H@mlz/

Noi nhin:
- Nhur trén;
-Luu: VT, BT (hmozb)ﬂ
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Phu luc

(Kem theo Van ban sé: 0 64 /TTPTHL-BT ngay AV théng AU nam 2025)
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Chi phi dao tao: Goi dich vu Pao tao chuyén d6i s6 cho can bo lanh dao, quan ly nhu
sau:

1. Thong tin chung:

a. Tén khoa hoc: Dao tao chuyen dbi s6 cho cén bd 1anh dao, quan ly

b. Quy md 16p hoc: 04 16p, du kién 30 ngudi/lop.

¢. Thoi lwgng: 02 ngay/16p

d. Thoi gian thue hién: dy kién tir Quy 4/2025

e. Hinh thire dio tao: Truc tiép

f. Dia diém dao tao: Tai Trung tdm Dao tao - Huén luyén nghiép vu Quéan ly bay (TP
Ha Noi)

g. NoOi dung dao tao:

Chuyén dé 1: Tu duy va cong cu lanh dao trong ky nguyén sd

I- TU DUY LANH PAO & NEN TANG CHIEN LUGC

Phin 1: Khéi dong & Tu duy

Béi canh "Céng nghé thay ddi nganh Hang khong va Quéan ly bay"

Tong quan CDS & Vai tro Lanh dao tai VATM

- Phan biét S6 hoa, Ky thuft s6 hoa, Chuyén ddi sé va y nghia v6i quan ly bay

- Tai sao CDS 14 bt budc véi VATM

- Lo trinh PwC va md hinh BUILD 4p dung cho lanh dao tai VATM

Tu duy Lanh dao thoi dai 56

- Phan tich 3 tu duy cbt 15i: Ting trudng (Growth), Linh hoat (Agile), Liy nguoi ding
lam trung tam (User-Centric).

- Hoc vién lién hé thuc té, thao luan v& nhitng phim chit cin c6 ciia nha lanh dao sb tai
VATM dé cén bang gilta an toan va d6i mai

II - CONG CU 8O VA UNG DUNG THUC TIEN

Phén 2: Céng cu sé cho Lanh dao Radar cdng nghé & HRM Tools
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- Radar cong nghé cho nganh Quan ly bay (Al, Big Data, Cloud, Cybersecurity...). Tap
trung thao luén cong nghé c6 tac dong 16n nhét.
- Case Study (HRM): FPT Software va véi Base.vn.
- Phén tich 1 quy trinh HR (VD: dao tao dinh ky) va dé xudt giai phap sb.
Cong cu ) (tlep) Cong cu Quan trj trai nghiém khach hang (CXM) & Quan tri nguon
luc (ERP)

- Case Study vé Quan trj trai nghiém khach hang (CXM)

- Mapping hanh trinh khéch hang va x4c dinh diém cham sé.

- Case Study v& Quan trj ngudn luc (ERP): Nang cip mang IP/MPLS v&i Nokia.

- ERP Readiness Check - Danh gia mirc d¢ sdn sang tich hop cta cac phong ban.
Chuyén dé 2: Phat tridn ning luc lanh dao va xdy dung 19 trinh chuyén dbi sé

Il - LANH PAO SU THAY POI & QUANLY DU LIEU

Phén 3: Lanh dao su thay ddi

- Phéin tich m6 hinh: ADKAR/Kotter trong mdi trudng an toan cao.

- Thao luén nhém: Vuot qua rao can "con ngudi" trong CDS tai VATM va dé xuit giai
phap lanh dao (truyén thong, dao tao, xdy dung niém tin).

Déi méi sang tao & Tu duy thiét ké

- Giéi thiéu Tu duy thiét ké (Design Thinking) va 5 giai doan.

-Ap dung Design Thinking cho m6t thach thie tai VATM (VD: ti uu ludng thong tin,
gidm thiéu sy ¢d). Thuc hanh nhanh c4c buée Empathize, Define, Ideate.

Phin 4: Lanh dao doi ngii & Quan ly dir ligu

- Lanh dao d6i ngii Agile, quan ly higu suét lién tuc, k¥ ning coaching.

- TAm quan trong ctia Big Data va Data Analytics trong nganh Quéan ly bay.

IV - WORKSHOP XAY DUNG LQ TRINH & TONG KET

Phin 5: Workshop "Digital Transformation Quick Wins"

Thuc hanh theo nhém chirc ndng:

1. Phén tich hién trang (Digital Reality) - tim "pain points".

2. Xac dinh muc ti€u (Digital Ambition) - dat muc tiéu SMART.
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3. Tim giai phap (Digital Potential) - brainstorm giéi phap 50.
4. Danh gia (Digital Fit) - chon gidi phép t6i wru.
Xay dung ké hoach phét trién c4 nhan
- Ty dénh gid: Str dung bang cAu hoi dé danh gia néng lyc lanh dao s& ca nhan.
-Lap ké hoach hanh dong: Xac dinh 2-3 k¥ ndng cén cai thién va dé& xuét cac budc phat
trién cu thé.
Phin 6: Téng két & Dinh hudng
- Trinh bay nhém: Mdi nhém trinh bay ké hoach "Quick Wins".
- Téng két: Giang vién duc két cac bai hoc chinh.
- Hoi & Dap: Giai dap thic mic, chia s¢ kinh nghiém.
- Cam két hanh dong: Hoc vién viét cam két va chia sé.
2. Tai ligu dao tao: Mdi hoc vién dugce cung cép tai liéu 01 ban cimg (kém ban mém
néu co).
3. Gido vién: Yéu cdu nha cung cip phai cam két dap g vé gido vién nhu sau:
- Gidng vién c6 bang thac s§ trd 18n mét trong céc chuyén nganh thude linh vuc Cong
ngh¢ thong tin hodc ky thuat; C6 kinh nghiém 05 ndm tr¢ [én linh vuc cong nghé thong
tin hodc chuyén dbi sé hodc c¢6 01 hop ddng giang day vé linh vuc lién quan
Tong cong
& T . (Bang L ] 5 — ) 01 g0i

Gid trén la gié tron géi dd bao gdm thué, phi, 18 phi (néu c6) va céc chi phi lién quan




