TONG CONG TY QUANLY BAY VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUNG TAM PAO TAO - HUAN LUYEN Péc lap - T do - Hanh phiic
NGHIEP VU QUAN LY BAY
$6: 48 40 /TTPTHL-DPT Ha NGi, ngay 4 thang 9 nam 2025

V/v moi béo gia Khoda xay dung viét quy trinh va viét
vin ban trong HTQLCL ISO 9001:2015 tai Céng ty
Quan ly bay mién Trung

Kinh giri: Quy cong ty

Trung tdm Dao tao - Huan luyén nghiép vu Quéan ly bay (Trung tdm Dao
tao - Huan luyén) ¢6 nhu cau moi bdo gia Khoa xay dung viét quy trinh va viét
van ban trong HTQLCL ISO 9001:2015 tai Cong ty Quén ly bay mién Trung
(Chi tiét tai phu luc kém theo).

Kinh moi cac Cong ty quan tdm guri bdo gia goi dich vu trén dé 1am co s&
xem xeét.

Thoi gian tiép nhan: Trude 10h00 ngay 19/9/2025.

Hinh thirc giri bao gia: Ban cimg (d6ng dau do).

Dia chi nhan bao gia:

- Trung tam Dao tao - Huén luyén nghiép vu Quén 1y bay; S6 5 ngd 200
duong Nguyén Son, Phuong Bo Pé, TP Ha Noi.

- Nguoi lién hé: Ba Nguyén Thi Hong Minh; S6 dién thoai: 0916712008

Mong nhéan dugc su hop tac ciia Quy cong ty.

Tran trong./ %&ai/

Noi nhin:
- Nhur trén;
- Luu: VT, BT (hm02b).
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CHI NHANH
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TONG CONG TY
QUAN LY BAY
VIET NAM -

CONG TY TNHH

gia

Chi phi dao tao:

1. N§i dung chwong trinh:

MODULE 1: ON TAP YEU CAU TIEU CHUAN

MODULE 2: XAY DUNG HE THONG VAN BAN

1. X4c dinh céu tric hé thdng tai liéu quan ly chét lrong

- Bai tap hiéu v& m6 hinh quan tri chét luong tai Téng

cong ty quan ly bay. Su tuong tic trong ndi bd gilra

Tong cong ty vd&i cac cong ty con va Téng cong ty voi

cic co quan bén ngoai. Thdm quyén twong tic giita

Coéng ty con véi céc co quan bén ngoai.

- Céc hinh thirc vin ban thé hién cac qua trinh trong hé

thdng quan 1y chét lwong va thAm quyén ban hanh cia

cac tai liéu.

2. Xac dinh cac thong tin dugc 18p thanh vén ban theo

yéu cdu ctia Tiéu chuan ISO 9001:2015

3. Tu duy dua trén rii ro (Risk-based thinking)

- Bai tap xay dung quy trinh

4. Quan ly sy thay dbi dén hé théng quén 1y chit luong
- Quan Iy su thay dbi cia tai liéu

- Quén ly tu chinh tai liéu

5. Tri thirc clia T chirc

- Nhin dang cic ngudn tri thirc coa td chirc va cach

thirc c6 duge, bao vé, duy tri va ning cao ngudn tri thirc

6. Kiém soat cac thong tin dugc 14p thanh van ban

- Phan loai cac dbi tuong thong tin

- C4ch x4y dung biéu mau va kiém soat béo cdo

7. Kiém soét cac thong tin duoc 1ap thanh vin ban

- Hudéng dén soan thao vin ban va quan ly vong doi

thong tin

2. Tai liéu kho4 hoc: Tai liéu bang ban cimg/1 hoc vién

3. Qui mé: 01 16p, du kién 30 ngudi/lép

4. Thoi gian khoa hoce: 02 , ngay/16p, tir thang 9/2025

5. Hinh thire hoc: Truc tiép tai Tru sé Cong ty Quan ly

bay mién  Trung

6. Yéu cin gido vién: C6 trinh do thac sy tro Ién; co it

nhit 05 nim kinh nghiém danh gia va giang day veé ISO

7. Ho so ning lwc ciia nha cung cap

2061

BHAS samiiiiismmamenei (Bing chir:......... eeseunnenns sevsrsssrssssissssesssnnssnnrenes )
Gia trén la gia tron gdi dd bao gom thué VAT (néu c6) va céc chi phi khéc lién quan.




